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Appraisal

There were 35 out of 100 reviews which identified
sub-standard quality of surgeon appraisal.

We routinely request appraisal documentation as part of our preparation
for invited reviews. In a significant proportion of reviews we found that
the standard of appraisal of consultant surgeons was poor.

Examples of shortcomings with appraisal processes include:

Appraisal was not often a primary feature in our sample
of invited reviews. At times, however, they have been an
important secondary factor, with interviews highlighting:

Revalidation was launched during the period within which
our sample of invited reviews took place. This has the
capacity to drive improvements in this area. Our experience
in this area reinforces the extent to which improvements
are required.

Resources

Documentation being out of date. Upon following
this up there were instances where we discovered
that some consultants had not been appraised

for several years.

Appraisals being superficially completed or
demonstrating little to no evidence of any
reflective practice.

Appraisals lacking effective challenge of under-
performance or simply not addressing this at all.

Disagreement between parties about the selection
of an appraiser by an appraisee.

¢

A general attitude towards appraisals that remained
dismissive of their significance.

GMC | GMP Framework for appraisal and revalidation
Royal College of Surgeons | Appraisal

Medical Protection Society | Guidance with appraisals
and revalidation

NHS England | Medical appraisal guide (MAG)
Academy of Medical Royal Colleges | Appraisal & Specialty Guidance
BMA | Appraisals

Royal College of Surgeons | Accredited CPD Events


https://www.gmc-uk.org/registration-and-licensing/managing-your-registration/revalidation
https://www.rcseng.ac.uk/standards-and-research/standards-and-guidance/revalidation/appraisal/
http://www.medicalprotection.org/uk/for-members/general-practice/revalidation/guidance-with-appraisals-and-revalidation
https://www.england.nhs.uk/medical-revalidation/appraisers/med-app-guide/
http://www.aomrc.org.uk/revalidation-cpd/appraisal-and-specialty-guidance/
https://www.bma.org.uk/advice/employment/appraisals
http://accreditation.rcseng.ac.uk/Home/InfoAccredited?_ga=2.191822572.735421767.1543827696-51638936.1539248582
https://www.rcseng.ac.uk/



